
Policy:  GAC 

Descriptor Code: Staff Involvement in Decision Making  

  

  

The Clarke County Board of Education believes that the education of our 

students is a responsibility that is shared by the school district staff, parents 

and the community at large. It is the policy of the Board to endorse and 

support efforts which lead to broadening the decision-making process at the 

system as well as building levels. Better decisions result when a broad 

spectrum of individuals with related interests is informed on issues and is 

represented in the decision-making process. It is further the policy of the 

Board of Education that each school may establish appropriate shared 

decision-making committees, councils, or teams. 

  

Shared decision-making in the Clarke County School District is an evolving 

process that involves representative individuals engaged in a collaborative 

effort at the school site to enhance student achievement. School-based 

committees,councils, or teams are formed with the active participation of 

administrators, teachers,parents, community members, and/or students to 

share in the making of decisions and/or forming of recommendations that 

will have a positive impact on the learning of students. The practice of 

shared decision-making must include individual school 

accountability, must exhibit a responsibility to the well-being of the school 

district as a whole, and must function within legal, policy, procedural,and 

budgetary guidelines. 

  

The Board directs the Superintendent to develop regulations for the 

implementation of this policy and report periodically to the Board of the 

status on the policy and emerging issues. 

  

  

Clarke County Schools Date Adopted: 5/9/1996 

Last Revised: 10/10/2002 

State Reference  Description 

O.C.G.A 20-02-1160  LBOE tribunal power to determine local school 

controversies; 

appeals;special ed provisions 

  



These references are not intended to be part of the policy itself,nor do they 

indicate the basis or authority for the board to enact this policy.Instead, they 

are provided as additional resources for those interested in the subject 

matter of the policy. 

 


